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As We Were Saying.
By Heywood Broun

MIS? ETHEL BARRYMORE, who has
y*- acted in plays in which she had
fo cry and in plays in which she had
to laugh and in plays in which she
was required to do both, is the au¬
thority for the statement that the
lighter emotions put much the greater
nrain on the constitution. It is no
preat effort for a good actress to tear
her heart out night after night once
she has fashioned the performance to
ber liking. Her technical equipmentwill carry her through, but with
scenes of unflagging gayety the actress
must make a definite contribution out
oí her own store of high spirits.Technique is not enough. She must
actually key herself up to a merry
morj_. All of which may serve to ex¬
plain the almost universal good health,
good temper and longevity of emo¬
tional actresses.
Of course, there is a tradition that

an actor or an actress creates a char¬
acter by "losing himself in the part"
as he is often fond of telling the man
who comes to interview him. Miss
Barrymore is frankly skeptical whether
any considerable number of players
use this method, and if they do "she
is equally inclined to question its ef¬fectiveness.
"Lose yourself in a part?" said Miss

Barrymore scornfully. "Why, wheredo you go when you do that?"
Miss Barrymore is of the opinionthat the acor who actually loses giypon himself in playing a part must

necessarily sacrifice much of his judg¬ment in playing. After all, the actoi
must be enough outside the part hi
"s playing to calculate nicely just how
he -hau convey the effect which h«
'i trying to create. Miss Barrymore«oes not deny that she crie?« real tear;
"Pon stag» occasion, but she is equal!}positive that 'hey are not ac'ual tear-
of sorrow but merely a device, read-
at her command, to give the impressiorof sorrow. Still, she finds that difficul
W explain to her children, one of whott
»as much distressed by his mother':
«motion in a recent play."But those weren't real tears," sai«Miss Barrymore after the play."Then, why is your face wet?" hi
*SKed, and was not. t«î he satisfied.
Accordingly, the children have no

yet been taken to see "Déclassée." Î
"night disturb them to see their mothe
o>e in the last act. even though sh
¡joes it with so ingratiating an air obravado.
Mua Barrymore feels sure that one o

the most valuable factors in her equipWent for the stage is the familv tra
lition which lies behind her. Curi
ous.y enough, the family name was n
open -«-«arne to a job in the theate
«is* Barrymore played her first rol
»t the age of fourteen, but after tha
«ame a weary time, when for five year¦Be tramped from one agency t
»n°ther and bombarded the variou
stocK company managers without su«

Once a definite opportunitcame she made rapid progress.Hut if the word "Barrymore" di
"Ot immediately open every stage docW ber. Mi«. Barrymore feels that i
v bu-:n«?H* of actinj? certain thinijnave eome to her just a little moi
".asi,)- than they would if her gran.»otb« had not been m the theat«
^r Seventy ;, ears, and if there wei

»jr. -teseraU'.n- and generations «

2*J" ***' Barrymorei behind he
«se» «ri the art of the theater. Mil
V_7TT"or* W»U ««H you, m instinctiv*»«"." a* «here is an e., for music
!¦.*.>¦ an ear for the spoken lin¦rohabiy this ia not to be acquiremay be a God aT-.vtn gift to son
.»«who has :.r,. * single generati«Mhlnd h,m, W 1« m more likely

, i i i*Ü_* "* th" lor>« *r'd caref
f* '"C tll0,e *rho hhv" «f>rie b
.'"i^. yr>u PO»»tM an ear for tl
^'"m !u"' 'jr,'¡ kr,',w when it is sa..rn-ly an<* Wlif.n ,, ,. B.id wrong!¦" "" sure, there *r+ other approach'?-ne corree delivery. Naturally, the

«¦* *imeg when good, sound commM1»e will dictate the manner in win
./¿"i* " '° b" »POk«>- Htf 'here a''''tie problems which are to be hoIv.r' MO such manner. A perfectly i.Migen* reading may fail to ha-/« p,"¦««» the eorrect effect on the «iience. And It (. In such cases ti¬le «Irrisión munt b. |<lft to thf> ^Particularly ,f that «ar has a sen.itl«
*uLW . r*Pr"'ent- the accumula)»..«.i» of a long line of players w5__t__,t.rUOTl*d with th* Pro»»»*»»'¦*pr«i*ing emotion in the terms wh:

will bring it most surely to the per¬ception of audiences.
Stage manners and methods changeat least once in a generation, but evenafter these changes there remains acertain common quality in every audi¬

ence, and it is because of this eternal
sameness in audiences that the actorwith a tradition behind him keeps up
a current of understanding between
stage and pit which has never beenbroken a current which existed infact before there was either pit or
stage.

In some respects the definite stampof personality which is on every Barry-more proved a handicap. In the earlydays of Miss Barrymore's career she
was constantly meeting the complaintof critics that in every part she washerself. This worried her a goo<i dealuntil she played a season with HenryIrving, who told her not to worry aboutthat, because personality was one ofthe strongest assets of an actor, andthat it was not an artistic flaw for a
player's own individuality to be notice¬
able, even though he played varyingrôles. "They say it about me, too."said Sir Henry, and after that MissBarrymore ceased worrying.There have been various combinationsof two Barrymores in a play. but. so far
as we know, the American theater has
yet to see John, Lionel and Ethel onthe stage together. It is possible thatthis may be achieved some time ot
other, for all three have a notion that
at some dim, distant date they maycombine to play "Macbeth." This is
one of the rôles which Miss Barrymorehas always longed to play, and.shethinks that there is no reason whysuch a venture should not be a finan¬
cial success, pince "Macbeth" has in
it, as well as its tragic significance,"real elements of melodrama as it was
before we made it a funny thing."Of all the plays in which she has ap¬peared she is not sure that "Déclassée,"her present venture, is not her favorite,although she hesitates to say that, as
she has always had a soft spot in her
heart for "Midchannel." But for the
discovery of "Déclassée" Miss Barry¬
more might, have ventured into Shake¬
speare this season. The discovery of
Mis« Akins's play was made by het
manager, Alfred Hayman. It was alse
Mr. Hayman who hit upon «he very for
túnate stroke of brimming Claude Kin«,
over to play the rôle of Solomon. Th«
play was accept«*«! on the basis of the
first two acts, which proved attraetiv«
enough to both manager and actress ic
satisfy them that they had just the
sort of play they wanted for Mist
Barrymore.
Owing to the numerous conflicts !r

first nights we did not have an oppor
tunity to see "Boys Will Be Boys" a'
the Belmont Theater until last week
Accordingly, we missed one of the mos
delightful performances in town
Harry Beresford as Peep O'Day givei
a performance only a shade below tha
of Frank Bacon in "Lightnin'." It i
perhaps net eiuite so finished a pice«
of acting, out it is extraordinarily ef
fective in bringing to the theater
quality of rea! gentleness which neve
«.-oes over the Une into labored senti
mentality. Likewise, it seems to u
that Charles O'Brien Kennedy has bepi
unusually successful in translating th
kindly and human quality of t'ohb int
the medium of the theater. In this re
spec!, he has succeeded where severa
other playwrights have failed. Th
story has it» slack moments in the sec
ond act, bu*. the first act ¡»--good an

f<),i' courtroom acene in the third a«

continuously diverting. There is boiti
-launch «support behind Beresfor«
William St «rames is an excellent Jude
Prient and Rose Mary King does skilll'i
work in the part of the villainess. A
In all, "Boy« Will Be Boys" seems t

us to belong it. the not overlong list c

N'ew York theatrical attractions whic
are worth their salt.

When he was interviewed upon fin
arriving in America Lord Dunsany wj

quoted as believing that "The Queen
Enemies" was probably his best netin
play At the Neighborhood Playhoui
last, week he had an opportunity <

seeing it. in-ted for the first time an
also of having his first view of "A Nigl
at an Inn." Seemingly the chance to m«

these two plays put on caused him
revi-rne. his previous opinion, for in
little curtain speech he paid scant, a

tention to "Queen's Lru-mics" and wi
1 frenk in expressing his pleasure at »1
vivid acting qualities in the other pice
IThe Neighborhood Players by the wi

3^inninà next Sunday an

I(tusi'ranon by Bridas vPill
he a redular feature ofthe
O unday- Dramatic Section

ofthe (5Hbune
did very well with the little thriller,'
and although they had been compelled
to rehearse on short notice they showed
what n fearfui"* and unfortunate botch
had been made of the piece when it
was played on Broadway as a curtain
raiser for "Service." There is probably
no better one-act melodrama in the
language. We are under the impres¬
sion that the piece has not. yet been
seen in our vaudeville theaters. We
wonder why. It seems to us sure of
popular success whenever played with
any measure of skill whatever.

Hugh J. Ward, Honored
By Belgian Monarch,
Was American Actor

.N'ews that Hugh J, Ward has been
honored in distant Australia by KingAlbert, of Belgium, has aroused the
interest of the theatrical clubs of New-
York, the majority of which include the
actor-manager as a member Because
of his activities, both in the Antipodes'and during his visits to the Un i tad
States, in behalf of Belgium through¬
out the war, King Albert recently con¬
ferred upon Mr. War» the decoration
of Knight of the Order of Leopold II,
which carries with it the title of
"Chevalier." It is one of the highestorders in the devoted kingdom and
ranks on a par with knighthood in
Kngland.

¡Mr. Ward ia among the foremost1

theatrical producers of Australia and
one of the managing directors of ,1
C. Williamson, Ltd., which controls ten
big theaters in Australia and New
Zealand and is at present engaged in
presenting grand opera, light opera,
pantomime, drama and farce comedy
simultaneously, in addition to operat¬
ing motion picture houses. Work on
th«> erection of a picture palace, sim¬
ilar in type to the new* Capitol in New
York .and seating nearly 5.000 people,
was r«cejitly announced by Mr. Ward
us tiic latest activity of his company
in Melbourne.
Ward is a frequent American visitor

and still retains large interests in
his native country, among them finan¬
cial interest.« m baseball. He is a

large stockholder in the Boston Red
Sox. lie is an American and started
his career as an actor, acquiring the
fundamentals of the profession with
stock companies in Pittsburgh and Phil¬
adelphia. Later he took up dancing
and achieved wide popularity in that
field. He was selected to play Fred
Stone's role in "The Wizard of Oz,"
when that big musical success was

transplanted to the London stage. It
was Ward's success tn that rôle that
took him to Australia and laid the
foundation for his fortune. 1'pon the
return of the King of the Belgians to
hin capital Mr. Ward will proceed to

Brussels for the ceremony in which
th<* personal decoration is bestowed by
the hand of th«; monar« h.

Capitol Theatre Makes
Bow to New York Public

The Capitol Theatre, having made its
formal bow to Broadway and having
fulfilled all the promises of Director
Bowes of being '".ho largest theater
in the world," both in point of size,
and of the variety of entertainment
offered, now can be accepted as one
of the real sight of the Cay White
Way -which is still White, but only
!.::< Cay.
The 5,000 and more persona who

crowded into the Capitol Friday even¬

ing for the formal opening went pre¬
pared for something huge. They went
away with this expectation realized,
but also more than outspokenly pleased
by the very magnitude of the entire
aflfair. New Vorn, always noted
for doing t'nines on a large and lavish
scale, seems to have reached its limit,
for the time being a- least, in the
Capitol.
While the Capitol is to be primarily

the de luxe home of the moving pic-
.!«ire. tin' film entertainment is oniy a
small part of the daily program pre-
pared by Edward J. Bowes and Ned
Wayburn. production director.
The film feature for this week is

Douglas Fairbanks in "His Majesty
the American," his first n'lease under
the auspices of "The Big Four." A
Universal picture called "The Kternal
Triangle" also is on the film program.
Arthur Pryor's band of To pieces as¬

sists in the regular program, For the
vaudevITTe portion, iVayburn presentshis "demi-tasse" revue with a chorus
of BO girls, all of whom keep up the
well-known Wayburn standard as ex-

emplified at the "F'oiiies" and other
similar productions.

Lucille Chalfante is heard in several
numbers, each with a special settingby John Wenger.in fact, the vaude¬
ville portion is a succession of beauti¬ful pictures with Miss Chalfante, Pearl
Regay, an acrobatic dancer, and Jim
Toney, a dancer and comedian, leadingthe chorus numbers in regular tabloid
style, but on a scale not before at¬
tempted.

Will Crutchficld, a cousin of Will
Rogers, uses a lariat almost as clev¬
erly as his more famous relative.
New York always is looking for

something uew and startling and it
apparently has found it at the Capitol.Continuous performances are givendaily, starting at noon and at 6.15
p. m.

First Sunday Concert
At the \ew Amsterdam

To-night at the New Amsterdam
Theater for the first of their series
of Sunday evening concerts, Erlanger,
Diilingham & Ziegfeld have provided
un. extraordinary array of talent.
Raymond Hitchcock will be master of
ceremonies. The artists will includeManlynn Miller, Fanny Brice, EddieCantor, John Steel, Trving Berlin, WC. Field?, Bert Levy, Ted Lewis and hisJazz band, Savoy Brennan, Fredand Adele Astaire, Claudius ScarletEvan Burroughs Fontaine. Keegan andEdwards, Arthur 1'ttry and Dolores irthe Bird number from the "MidnighlFrolic" and the Ben Ali Haggir"Follies" picture. The program wilbe presented under the direction otNed Wayburn.
Other Sunday concerts will be hel«

as usual nt the Winter Garden, Se!
wyn'a Lyric. Central and Forty-fourtlStreet theaters.

And Then Also.
By Rebecca Drucker

THE dramatic ceremony of bring¬
ing home the victor's wreath is
peculiarly liable to anti-climb,

The customs clerk, striving to tally
certain belongings marked Doris Keane
with certain others marked Mrs, Basil
Sidney, suddenly apprehended that
Doris Keane was officially a mythical
person and lost all interest in her.
"Oh. you are Mrs. Ba.-il Sidney!" he
said with coid official disfavor "Well,
Mrs. Sidney, please have your husband
sign these papers for you." A London
triumph seems a little remote on the
piers of New Yen:, and '" r a moment
Doris Keane confess ¦'. that she feltherself again the girl of en years agowho stepped off the train from Mich¬
igan ù>r a first encounter with New-
York. Then she refl« :ted thai return¬
ing to one's native land after a longabsence is always a wholesome and
chasten ing es Der.«

in the five year.- 'hat have elapsed
since she ventured her fortune in Lon¬
don with Edward Sheldon's "Romance."
Doris Keane has become one of the
great ladi of iglish stage.What it means of a public's devotion,
of attention, oí an open sesame to
every door, i is difficult to understand
in America. In England it means notonly a kindly absolution for whatever
artistic sins one may some day com¬
mit, but a position of huge vantagein the social and political and artistic
panorama that makes up the pageantofj, London life.

It is not easy to cay jus* why Lon¬
don, which ^s usually hostile to Amer¬
ican actors and plays, took "Romance'*
and Doris Keane so warmly to its
bosom. The play came in a t ¡me of s1 resswhen London was not easily accessible
to stage emotion. A:;d yet, throujrh
season after season, when *he English
imagination seemed able to digest onlythe lightest entertainment, "Romance"
held its own with huge audiences.
Perhaps its frank theatricality offered
a release to imaginations intenselyfocused on reality. Men from the
trenches came to see it on every leave
and carried back pictures of Doris
Keane in the rôle of Mme, Cavalier to
tack on the walls of their trenches.
"Romance" had a run of three solid

seasons, a run which was fina'.iy endedonly because the monotony of playingthe part grew too much for Miss Keane.
"There is such a thing as thv hysteria
of a long run," she said. "When I
began to dread performance time, when
I hegan to have a violent revulsion at
the very act of making up for the partI knew it was time to givp it up." The
circumstances of Miss Keane's connec¬
tion with the play are interesting

': Edward Sheldon first wrote the pla**»about eight years ago, with Misa Keanain mind for the role. She was theBunder Charles Frohman's managementand she submitted the manuscript foi"his judgment. He wrote her a shortypenciie«! note, which she has frame«!and hung in her London dressing roomthroughout the 1,200 performances ofthe pay.
"I do not care for this play. C. F "

it lead. So great, however, was DoriaKean« faith in il that he bought t_epla; herself and brought t to theShuberts for production. They had aplay th« Ivi in which they pre-ferj-d to present Miss Keane. It wasEdward Locke's play "The Dancer,"which was produced here this season.Miss Keane thought Sheldon's play su¬perior to it and finally persuaded them.o put off "The Dancer" until they hadtried "Romance." It proved successfulhere and then -he decided to risk theLondon production herself. An un¬known American actress, she not onlystaked her -ucees* as an actress buttook a bold chance as a producer.
At one stroke she entered the Lon¬don fieid not only as ;,.:. actress but

as a manager. When -hç? decided toput aside "Romance" for a : ,mp shpreplaced it with "Roxana." which had
a reasonable success. By that time'¦he felt tha* she had sufficiently root¬ed herself in English esteem to venturea dream she had held to for a longtime, the product 'Romeo andJuliet." For years %.r- had studied thetraditions of the pa t, bul when shearrived at the p< nt of '.iroducing itshe scrapped all she had so namfuliyabsorbed. She gave a free rein to allher theori« ve of stajre tra¬dition. She produce.: a!! the twentyscenes without a since >ntr'acte orintermission. She ; the wholeShakespeare manner ol gesture ¿mdvoice, The Bettings ievised by Mr.Bas Sidney, her husband,*were in thetriodern manner of stage design inir,with which London is as yet almostentirely unfami .ar. It provoked a
storm of discussion, in which she was
roundly denounced or round upheldby near;;, every crit C and actress of
note. f cannot anders and w-hypeople change their voices and man¬
ners when cney approach Shakespeare.The sooner the Shakespearean manneris buried and we dance on its gravethe better. But have no ta«te for
battling against «. storm of tradition.
t prefer to make new ones. That iswhy 1 shall do no more Shakespeareanrôles, nor do 1 want to do Ibsen rôles,which people in Kngland are alwaysaskinjr me to attempt.

"I am tremendously interested in the
new things I find stirring in the thea¬
ter here. A new tide seem« to have eet

¿Continued on page seven


